
 

 
A Case Study in Grantee Selection 

The rural poor in both Malaysia and Vietnam are 
disproportionately affected by chronic weather-related 
disasters, and are increasingly vulnerable to weather 
phenomena brought about by climate change. In late 
2014, the eastern coast of Malaysia experienced a 
monsoon season with tremendous amounts of rain and 
uncharacteristically heavy winds, bringing about the worst 
flash floods in 30 years: more than 100,000 people were 
forced from their homes. In Vietnam, millions live in areas 
prone to annual flooding. A large number of national and 
international organizations are operating in the region to 
help prepare for disasters and respond to humanitarian 
emergencies.  

An Ohio-based foundation came to Paragon Philanthropy 
seeking advisory input on grantee selection for a donor 
advised fund interested in funding humanitarian and 
emergency relief operations in Malaysia and Vietnam.  
The fund had established preliminary criteria for support, 
but wanted assistance choosing leading organizations 
conducting exemplary work.  

Researching the Landscape of Potential 
Grantees 

Paragon utilized both public and private databases to 
obtain an initial “global” list of potential grantees operating 
in Malaysia and Vietnam that matched the donor’s stated 
preferences in categories such as grantee type, size, 
strategic approach, prominence, and scope of work. 
Examples of criteria included: 

“Is called upon and responds in all major disasters.” 

“Is a leader and major player in emergency/disaster 
relief.” 

“Has a longstanding and ongoing presence.” 

Interviews With In-Region Experts 

Through detailed interviews with our network of in-region 
experts, Paragon began to further pare down the list. 
Paragon sought feedback and recommendations from 
disaster management networks, UN agencies, and peer 
organizations in order to generate a preliminary short list 
of candidates.  

Interviews with Grantee Candidates 

Paragon then scheduled telephone interviews with key 
officials from each organization on the short list. In all 
interviews, criteria from Paragon’s Grantee Scoring 
System guided the content of questions and the specific 
data points gathered for each organization. 

 

Outcome 

Paragon identified six organizations demonstrating 
excellence in implementing impact mitigation programs in 
communities vulnerable to natural disasters and in 
providing humanitarian aid to affected populations. The 
organizations were widely recognized as leaders in their 
field, and were key players in responding to disasters 
while striving to build community capacity and resiliency 
in the context of disaster preparedness. They received 
sound recommendations from experts, both in-country 
and regionally. The selected organizations embodied the 
principles central to Paragon’s scoring methodology. 

Upon completion of Paragon’s research, the donor 
accepted Paragon’s recommendations. Paragon was 
asked to initiate and coordinate due diligence on each of 
the foreign grantees in order to guarantee compliance 
with U.S. charitable giving guidelines for international 
grantmaking. 

Grantee	  Scoring	  System:	  	  Key	  Criteria	  

Ø Impact	  of	  Programs:	  Can	  the	  organization	  
demonstrate	  immediate	  and	  lasting	  impact	  from	  its	  
activities?	  

Ø Monitoring	  and	  evaluation:	  Does	  the	  organization	  
have	  a	  system	  in	  place	  to	  measure	  and	  evaluate	  
outcomes	  and	  impact?	  

Ø Reputation	  and	  Leadership:	  Is	  the	  organization	  
recognized	  as	  a	  leader	  or	  innovator	  in	  its	  field?	  What	  
is	  its	  reputation	  among	  peers,	  the	  public,	  and	  its	  
beneficiaries?	  

Ø Local	  Empowerment	  &	  Capacity:	  Does	  the	  program	  
empower	  its	  beneficiaries	  and	  integrate	  gender	  
equality	  and	  social	  inclusion	  principles?	  

Ø Management:	  Does	  the	  organization	  have	  a	  strong	  
financial	  track	  record,	  a	  clear	  plan	  for	  long-‐term	  
sustainability,	  and	  an	  ethic	  of	  transparency?	  

Relief	  workers	  from	  the	  Vietnam	  Red	  Cross	  aid	  those	  affected	  by	  
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